Cardiff Women’s Aid SAFEgroup Tenant Empowerment Project
ACTION PLAN
	Job
	Action by
	When
	Resources needed

	Newsletter
	
	
	

	Produce up to 3 newsletters a year with contributions from members
	SAFEgroup 

	Termly
	Time



	Set up database of address labels for all service users 
	Women’s Aid
	Now
	Time, labels

	Copy and distribute newsletter to service users, the venue reception, crèche and community worker.
Provide Women’s Aid office with a master copy on disc

Set up a newsletter file at Cardiff Women’s Aid office
	SAFEgroup and Women’s Aid
	Termly
	Printing ink, photocopying facilities, envelopes, printed address labels and stamps



	Programme and trips 
	
	
	

	Consult members at coffee mornings to agree programme for each term.  Record ideas
	SAFEgroup volunteers
	Every three weeks at coffee mornings
	Time

	Job
	Action by
	When
	Resources needed

	SAFEgroup volunteers meet every term with Women’s Aid co-ordinator and staff rep. to draw up the programme and review how the group 
	SAFEgroup volunteers, Women’s Aid co-ordinators
	Each term
	Time

	Identify and contact speakers
	Women’s Aid
	Each term
	Time

	New members
	
	
	

	Develop criteria and referral process for referring women to the SAFEgroup, to include 

-  risk assessment

-  confidentiality criteria 

-  taking account of the 
   capacity of the group and       

   crèche 
	Women’s Aid
	Now
	Time

	Tell service users about the SAFEgroup and encourage them to come along
	Women’s Aid
	Ongoing
	Time

	If agreed, give new members’ phone numbers to SAFEgroup volunteers if they want to be contacted before coming.
	Women’s Aid
	Ongoing
	Time

	Job
	Action by
	When
	Resources needed

	Phone new members who wish for this and offer to meet them to come to first SAFEgroup together
	SAFEgroup volunteers
	Ongoing
	Time and telephone calls

	Go through ground rules at the start of each meeting
	SAFEgroup volunteers
	Ongoing
	Time

	Finances
	
	
	

	Keep a separate budget for designated funds for the SAFEgroup
	Women’s Aid
	Now
	Time 



	Provide the SAFEgroup with financial information every term setting out income, expenditure and how much is left in the budget
	Women’s Aid
	Every term
	Time

	Organise payment of travel and refreshment expenses for SAFEgroup members


	Women’s Aid
	Every meeting
	Time and 

Expenses costs

	Job
	Action by
	When
	Resources needed

	Future plans
	
	
	

	Identify suitable funders and write application for funding:
-  extra crèche worker

-  diaries for regular members

-  future trips and socials

-  buffet, travel and childcare -   

   for annual get-together

-  travel expenses to 
    events


	Women’s Aid

SAFEgroup members

Rowan Associates
	Now
	Time

	Develop coffee mornings, to provide opportunities for members to give views on the service, and give Women’s Aid the opportunity to consult on any new plans and policies 


	SAFEgroup members

Women’s Aid
	In the next 12 months
	Time

	Hold an annual get-together to celebrate what the group has done during the year, and review the terms of reference

	SAFEgroup volunteers and Women’s Aid
	In the next 12 months
	Funding for buffet, travel expenses and childcare
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